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The Annual Report 2013 is a translation of the Relatdrio e Contas de 2013 document delivered by Banco
Comercial Portugués, S.A. to the Portuguese Securities and Market Commission (CMVM), in accordance
with Portuguese law.

The sole purpose of the English version is to facilitate consultation of the document by English-speaking
Shareholders, Investors and other Stakeholders, and, in case of any doubt or contradiction between the
documents, the Portuguese version of the Relatoério e Contas de 2013 prevails.

All references in this document to the application of any regulations and rules refer to the respective
version currently in force.



CONTENTS

INFORMATION ON THE BCP GROUP. ...t e e aee e 4

Message from the Chairman of the Board of Directors and the Chairman of the Executive Committee................. 5
GV [ Te [Tor- 1 o1 S-SR 8
Y 1T o o 1= a1 =4 oY £ USSP PRUUSPRPPPRNY
[CTo )] 4 o F- o [l T T PP PP UPPPPPPRRPPPP
BCP GroUP N 2003 .ttt et e ettt e e e sttt e e e s e ae et e e e e s e asb st e ee e e s an s e ee e e e e s nnne s e eeeaaan seeeaannreeeeeesannnrnneeeeeannnnnen
BUSINESS IMOTEI ...ttt ettt ettt ettt sttt st e et e e st e e abe e be e sate e s b e e saeeeateesaeesaseenseesate eessteenteenanesnseensnesnseeseenseas
MAIN EVENTS OF 2013 ....uiiiieeiieeieeite ettt sttt sttt st e st e e bt e s bt e s be e s bt e sabeesbeesabesabeesbeesabe et sabeenbeenasesnseensnesaseeneenanes
RESPONSIDIE BUSINESS ...eiiuiiiiiiiiiieiiiee ettt e ettt et e e ettt e ettt e e ettt e e sbteeessteeessbbeesastaeeassaeeesbeeessse bbaeensseaeansseessbessnsseeannnns
210 o T < OO SPOTUUOPTRPUPPN
(@ LU T 13377 =40 o] o T Y= SO SR
ECONOMIC ENVIFONMIENT ... ettt ettt et e et e e sttt e e bt e e e s abe e e sabe e e aeembeeesabbeesanbeesanseeennnne
Main RiSKS @N0 UNCEITAINTY voiiiiiiiiiieeciiee ettt e st e et e e e s ba e e sbteeesataeessbbeesbtae e s esstaeesnsseeensbesenssseannns
INFOIrMALION ON TFENAS Leeiiiiie ittt et e e s bt e s tbe e e sabtesasbbee s sbeeesabae eaesnsteeesnsseesnsseesnnsseennsne
Vision, Mission and Strategy

FINANCIAL INFORMATION

LiQUIity @nd FUNGING.c..eiiieeriieeieete ettt ettt s et st s bt esae e sabeen e embe et e essbeenseensnesaneeneennnes
(07T 1 | SO
T LE T o l o T - ol o T T=] PSSR
BUSINESS ANBAS ...ttt ettt ettt ettt e e e bt e s bttt e ettt e e b b e e e e a bt e e s b b e e e b bt e e e bb e e £eeeabae e e baeeeeabe e e sbbeeeanreeeaanee
Pension FUNd .....ccoeevviieiniiieeice s
21O = | A1V =P PPPSPUPPURNt
RISK MAN A GEMEN T . ettt ettt ittt e et et et aee e aee e aeeeeeaasenaaaaennnnn
U Y ETaE =T 0 0 T=T o O TP PIUPPOUPRUPPPRPO 113
Exposure to Activities and Products Affected by Financial CriSiS........c.cvereerierieesiesieereeeceesee e seee e seee e 134
INEEINAI CONTIOL SYSTEIM c..eiiiiiiiecceee et et e et e e et e e e e te e e e abeeeeateeeeataeeeeabeeesases saeeesseeessseeenssesennseeeans 135
Compliance with the Recommendations on the Transparency of Information and Valuation of Assets ............. 137
SUPPLEMENTARY INFORMATION ..ttt ettt ettt e e et e ettt aaeeae e e e 141
FINANCIal STAatemMENTSs fOr 2013 .. ..iiiiiiieerieeie ettt ettt e s te et e st e et e e s aeesabeesbeesateenbeesaaeen sabeesseesnseenseesseensaesn 142
APPropriation Of NET INCOME......cccciiiiiiieciee ettt e et e e et e e s bt e e e bbee e s abeeesbaea et sastaeeansseeesstaeesnsseeans 144
ACCOUNTS AND NOTES TO THE CONSOLIDATED ACCOUNTS FOR 2013.....cccviiiiiiiaaennn 145
ACCOUNTS AND NOTES TO THE INDIVIDUAL ACCOUNTSFOR 2013.....cciiiiiiiiiiieiiaeeeee 273
DECLARATION OF COMPLIANCE ...ttt et ettt e et eee e eee e aaeeeaaaeens 379
ANNUAL REPORT OF THE AUDIT COMMITTEE ..cnniiir e eee e eeees 382
OPINION OF THE AUDIT COMMITTEE ....nniii ettt ee e eeee e eaee e eaaaaas 392
EXTERNAL AUDITORS REPORT ...iitiiiiiii ettt ettt et ettt eee e e e e e et aaaaeaeeeeeeannnns 395
CORPORATE GOVERNANCE REPORT ...ttt e et e e e ettt eee e ee e eee e eaaeeeaanas 404



Information on the BCP Group



MESSAGE FROM THE CHAIRMAN OF THE BOARD OF
DIRECTORS AND THE CHAIRMAN OF THE EXECUTIVE
COMMITTEE

2013 was marked by diverging trends which contributed to global growth that was, once again,
moderate. The emerging economies, notwithstanding their higher growth rate, lost some vitality due to
cyclical and structural constraints, while the developed countries were faced with budget scenarios that
were generally more restrictive, using expansionary monetary policies to mitigate recessive effects.

In the euro zone, the member countries continued to show differing performance, with the countries of
the “periphery” experiencing greater difficulties due to the need for fiscal consolidation and
deleveraging. Despite this, the premiums of public debt contracted significantly, in a context where
Ireland and, at a different level, Spain successfully concluded their financial assistance programmes and
where it is expected that European integration will strengthen with the steps taken towards the
implementation of the Banking Union.

Portugal continued with the adjustment imposed by the Economic and Financial Assistance Programme
to correct structural imbalances, constraining the activity of economic agents and leading to a
contraction of GDP of around 1.4%. However, business indicators have recovered progressively, with the
stabilisation of domestic demand and the positive contribution of the export sector. Investor perception
in relation to the country's risk is gradually improving as a result of the strict compliance with the
programme, namely in terms of the budget consolidation, reduction of the external deficit and
implementation of structural reforms that are fundamental to increasing the country’s competitiveness.

In this context, the evolution of the activity of the banking sector in Portugal throughout 2013 remained
strongly constrained. The squeezing of net interest income, in a scenario of historically low interest
rates and reduced credit demand, as well as increased impairments, limited the generation of earnings
by banking institutions. Even so, the system strengthened its solvency ratios and assured adequate
liquidity levels, which are essential aspects in the current environment.

For the BCP Group, 2013 was a very important year, with relevant progress in the reinforcement of
capital ratios above the required levels, in the strengthening of the bank’s liquidity position, in the
drive to reverse the earnings trend and achieve higher efficiency levels in Portugal, as well as
developing the core operations abroad in Poland, Angola and Mozambique, which show significant
growth potential.

We have eliminated the exposure to operating risk in Greece, through the sale of the entirety of the
share capital of Millennium Bank and, subsequently, the divestment of the stake in Piraeus Bank, which
had positive impacts on profitability and capital.

We negotiated and formalised the commitments undertaken with the European Commission’s
Directorate-General for Competition (DG Comp) relative to the Bank's Restructuring Plan through 2017,
the established date for the completion of the repayment of the 3 billion euros in Portuguese State
support for the Bank's recapitalisation in 2012. These commitments confirmed the institution’s viability
without the continued support of the State, but also established demanding goals that must be achieved
at specific periods, and placed restrictions on the current business model.

In order to comply with the conditions agreed with DG Comp and ensure that the institution becomes
more efficient, a pre-agreement was reached in the last quarter of 2013 with the organisations
representing BCP’s employees for the implementation of a series of staff cost-cutting measures. These
include the possibility of a temporary lowering of wages and a reduction in the number of employees in
Portugal, to take place during 2014.

The BCP Group ended 2013 with consolidated net income of -740 million euros. The principal impacts
derive from the endowments for impairments and provisions, in the total amount of 1.287 billion euros,
the interest payments for the State support (269 million euros), the adverse evolution of interest rates,
with negative effects on net interest income, and the cost of the backing provided by the State to the
Bank's debt issues (60 million euros). This outcome is in line with that foreseen in the Restructuring



Plan, for a strategic period of strengthening the balance sheet, and reflects the economic evolution in
Portugal.

The Bank recorded a high level of provisioning in 2013, though new entries net of bad debt in Portugal
declined by 53% in relation to 2012. This reflects the efforts directed towards the internal
reorganisation of the commercial and credit recovery areas, and confirms the objective of sustained
reduction of the cost of risk, in the medium and long term.

In 2013, a significant reduction was achieved in recurrent operating costs in Portugal, worth 131 million
euros (-15.1% relative to 2012), incorporating the effect of the reduction of total staff numbers
implemented in 2012 and 2013 (from 8,982 employees in December 2012 to 8,584 in December 2013), as
well as lower administrative costs, derived from initiatives to rationalise and restrict expenditure. This
effort moved the Bank closer to achieving the objective of lowering operating costs in Portugal to values
below 700 million euros by 2015 and, from the environmental perspective, has contributed to mitigating
our "ecological footprint” through the optimisation of processes, equipment and resources.

The continued development of business in the core international operations is fundamental to boosting
their contribution to the Group's consolidated net income. In 2013 this contribution amounted to 253
million euros (before minority interests), representing growth of approximately 7.6% relative to 2012
and which generally reflects the increase of operating income and control of operating costs in the
different operations.

In terms of liquidity, the Bank remained focused on the deleveraging process, reducing the ratio of net
loans to deposits (pursuant to the criteria of the Bank of Portugal) from 128% in December 2012 to 117%
in December 2013, already below the 120% recommended for 2015. The commercial gap decreased by
more than 5.4 billion euros relative to December 2012, through the combination of increased deposits
and fewer loans granted, enabling the reduction of the net use of funding obtained from the European
Central Bank (ECB) to 10 billion euros.

Regarding capital levels, the Bank achieved the highest value ever at the end of 2013, with a Core Tier 1
ratio of 13.8% pursuant to the criteria of the Bank of Portugal, above the 12.4% achieved in December
2012. This figure reflects not only the State support, but also the positive effect of the reduction of
weighted risks, through the de-consolidation of the Greek operation and the use of advanced risk
analysis models. According to the criteria established by the European Banking Authority, the Core Tier
1 ratio stood at 10.8% (12.8% if adjusted for the capital buffer for exposures to sovereign risk to the
values as at 31 December 2013).

The Group's action is driven by values and principles that assure the sustainability of the organisation
and its value offer in the long term, with a view to the wellbeing of the people and communities in
which it operates. In this perspective, we highlight the fundamental role played by the Millennium bcp
Foundation which, with administrative autonomy and financial capacity, has continuously sought to
concentrate its efforts on supporting keyinstitutions and projects all over the country that are directed
at increasing efficacy in the medium and long terms in the areas of Culture, Education and Charitable
Work. On the other hand, the Bank has implemented dynamic strategies that successfully meet the
challenges posed by the circumstances and Stakeholders concerning Social Responsibility, Culture,
Heritage, Education, and Environment, among others.

We are attentive to the uncertainties that remain in 2014, both in terms of macroeconomic
circumstances and in terms of the process of transferring supervision to the ECB, under the European
Banking Union, which will imply a new asset quality review (AQR) and new stress tests on the solvency
of European banks. Regarding capital, the new capital rules (CRD IV) and the legal framework for
deferred tax assets are still pending transposition to Portuguese legislation, as has already occurred in
Italy and Spain.

For the BCP Group, 2014 will be a year of major challenges. Pursuant to the Restructuring Plan, we
began a phase of creating conditions for growth and profitability, which will necessarily imply reversing
the trend of the profit and loss account and starting the repayment of the Portuguese State support.

We will continue to implement the Restructuring Plan, focusing on the simplification of the structure
and processes in terms of the operation in Portugal and concentrating on the innovation of products and
services. We want to continue to uphold leadership not only in business but also in efficiency, flexibility
and capacity to understand and resolve Customers’ problems. We will continue to work on the
development and enhanced profitability of our core operations abroad, positioning our institution as an
increasingly stronger reference bank in the countries in which it operates. We will also continue to pay
particular attention to capital and liquidity management.



On a final note, we would like to leave a special word of acknowledgement to our Employees. The
Group's performance in 2013 would not have been possible without the contribution and dedicated of all
the Employees in Portugal and countries in which the Bank operates.

We count on all the Stakeholders to assist us in the daily construction of a Bank that is more solid, more
profitable, more efficient and more capable of adapting to change.

I BN

Nuno Amado Anténio Monteiro
Chairman of the Executive Committee Chairman of the
Deputy Chairman of the Board of Directors

Board of Directors



KEY INDICATORS

Million euros

2013 2012 2011 2010 2009 Chan. % 13/12
Balance sheet
Total assets 82,007 89,744 93,482 98,547 95,550 -8.6%
Loans and advances to customers (net) (1) 56,353 58,415 63,046 68,604 69,463 -3.5%
Total customer funds (1) 64,260 63,936 60,950 62,302 60,359 0.5%
Balance sheet customer funds (1) 52,392 52,545 49,846 47,937 46,780 -0.3%
Customer deposits (1) 48,595 46,181 44,308 42,204 42,094 5.2%
Loans to customers, net / Customer deposits (2) 116.9% 127.7% 144.8% 163.6% 164.1%
Loans to customers, net / Customer deposits (3) 117.4% 127.7%  142.9% -
Shareholders' equity and subordinated debt 6,945 7,671 4,973 7,153 9,108 -9.5%
Profitability
Net operating revenues 1,769.3 2,101.4 2,310.7 2,902.4 2,522.3 -15.8%
Operating costs 1,295.2  1,321.2 1,464.9 1,543.2 1,540.3 -2.0%
Impairment and Provisions 1,286.6 1,319.2  1,729.7 941.1 686.5 -2.5%
Income tax
Current 115.7 81.2 66.4 54.2 65.6 42.6%
Deferred (326.4)  (213.3) (495.2) (39.8) (19.4)
Non-controlling interests 93.7 81.8 85.8 59.3 24.1 14.5%
Net income attributable to shareholders of the Bank (740.5) (1,219.1) (848.6) 344.5 225.2
Return on average shareholders' equity (ROE) -26.5% -35.4%  -22.0% 9.8% 4.6%
Income before tax and non-controlling interests / Average equity (2) -24.9% -31.5%  -27.3% 10.6% 5.7%
Return on average total assets (ROA) -0.8% -1.3% -0.8% 0.4% 0.3%
Income before tax and non-controlling interests / Average net assets (2) -1.0% -1.4% -1.2% 0.4% 0.3%
Net interest margin 1.1% 1.3% 1.7% 1.7% 1.6%
Net operating revenues / Average net assets (2) 2.1% 2.3% 2.4% 3.0% 2.7%
Cost to income (2) (4) 66.5% 62.6% 57.8% 54.1% 62.9%
Cost to income - activity in Portugal (4) 80.9% 68.9% 60.2% 48.0% 59.2%
Staff costs / Net operating revenues (2) (4) 36.8% 35.5% 32.2% 29.0% 35.2%
Credit quality
Overdue loans (>90 days) / Total loans 7.1% 5.8% 4.2% 3.0% 2.3%
Overdue loans (>90 days) + doubtful loans / Total loans (2) 9.2% 8.1% 6.2% 4.5% 3.4%
Overdue loans (>90 days) + doubtful loans, net / Total loans, net (2) 3.7% 1.9% 1.4% 1.2% 0.6%
Credit at risk / Total loans (2) 11.9% 13.1% 10.1% 7.1% 6.0%
Credit at risk, net / Total loans, net (2) 6.6% 7.2% 5.5% 4.0% 3.3%
Total impairment / Overdue loans (>90 days) 80.1% 92.7% 115.0%  109.4%  119.0%
Cost of risk 137 p.b. 157 p.b. 186 p.b. 93 p.b. 72 p.b.
Capital (5)
Own Funds 6,421 6,773 5,263 6,116 7,541
Risk Weighted Assets 43,926 53,271 55,455 59,564 65,769
Core Tier | (2) 13.8% 12.4% 9.3% 6.7% 6.4%
Core Tier | ratio EBA 10.8% 9.8% -
Tier | (2) 12.9% 11.7% 8.6% 9.2% 9.3%
Total (2) 14.6% 12.7% 9.5% 10.3% 11.5%
BCP share
Market capitalisation (ordinary shares) 3,279 1,478 980 2,732 3,967 121.9%
Adjusted basic and diluted earnings per share (euros) (0.038) (0.100) (0.053) 0.035 0.023
Market values per share (euros) (6)
High 0.183 0.141 0.393 0.558 0.643 29.4%
Low 0.077 0.047 0.063 0.332 0.333 63.7%
Close 0.166 0.075 0.088 0.353 0.505 121.9%

Note: The data and indicators disclosed result from the financial statements in each year, except when referred. Following the classification of activities as discontinued

operations in 2012 and in 2013, for comparative purposes, the data for 2011 was updated.

(1) Adjusted from discontinued operations: Millennium bank in Romania and Millennium bcp Gestao de Ativos (2013 to 2009); Millennium bank in Greece (2012 to 2009);

Millennium bcpbank USA (2009).

(2) According to Instruction no. 16/2004 from the Bank of Portugal, as the currently existing version.

(3) Calculated in accordance with the definition from the Bank of Portugal.
(4) Excludes the impact of specific items.

(5) Capital ratios based on the IRB approach in 2013 to 2010 and in accordance with the standard approach in 2009 (detailed information in the chapter "Capital").

(6) Market value per share adjusted from the capital increase, occured in 2012.



Change

Unit 2013 2012 2011 2010 2009
13/12
CUSTOMERS
TOTAL OF CUSTOMERS Thousands 5,169 5,523 5,384 5,163 5,008 -6.4%
Interest paid on deposits and interbak funding Million euros 1,148 1,774 1,722 1,160 1,330 -35.3%
Claims registered Number 78,028 81,146 74,638 75,934 101,531 -3.8%
Claims resolved Percentage 92.6% 94.1% 98.5% 99.0% 100.9%
ACESSIBILITIES
BRANCHES Number 1,518 1,699 1,722 1,744 1,774 -10.7%
Activity in Portugal 774 839 885 892 911 -7.7%
International activity 744 860 837 852 863 -13.5%
Branches opened on Saturday 131 131 148 74 25 0.0%
Branches with access conditions to people with reduced mobility 1,137 1,031 1,015 1,142 624 10.3%
Internet Users number 1,352,188 1,303,603 1,204,624 1,112,317 963,905 3.7%
Call Center Users number 230,046 257,963 276,315 287,184 562,578 -10.8%
Mobile banking Users number 339,095 221,475 165,636 163,645 71,109 53.1%
ATM Number 3,341 3,658 3,708 3,904 3,885 -8.7%
EMPLOYEES
PORTUGAL EMPLOYEES Number 8,584 8,982 9,959 10,146 10,298 -4.4%
INTERNATIONAL EMPLOYEES (1) Number 10,076 11,383 11,549 11,224 10,987 -11.5%
LABOUR INDICATORS (2)
Breakdown by professional category Number
Executive Committee 36 34 36 42 33 5.9%
Senior Management 165 175 207 206 203 -5.7%
Management 1,874 1,981 2,013 2,019 1,900 -5.4%
Commercial 11,013 11,966 12,599 12,288 11,947 -8.0%
Technicians 3,921 4,040 4,226 4,156 3,903 -2.9%
Other 1,711 2,223 2,486 2,586 2,665 -23.0%
Breakdown by age Number
<30 3,710 4,335 4,998 4,992 5,250 -14.4%
[30-50[ 11,510 12,716 13,142 13,178 12,687 -9.5%
>=50 3,500 3,368 3,427 3,127 2,714 3.9%
Average age Years 36 36 35 35 34 1.2%
Breakdown by contract type Number
Permanent 17,504 18,906 19,709 19,531 19,291 -7.4%
Temporary 894 1,272 1,769 1,706 1,360 -29.7%
Trainees 329 241 89 60 n.d. 36.5%
Employees with working hours reduction Number 169 157 184 171 142 7.6%
Recruitment rate Percentage 6.6% 7.2% 10.5% 9.6% 6.0%
Internal mobility rate Percentage 15.9% 24.9% 17.7% 15.2% 25.6%
Leaving rate Percentage 9.1% 13.1% 10.2% 9.1% 10.3%
Free association (3) Percentage
Employees under Collective Work Agreements 99.7% 99.7% 99.7% 99.9% 99.9%
Union Syndicated Employees 75.9% 76.2% 76.2% 79.3% 83.4%
Hygiene and safety at work (HSW)
HSW visits Number 376 621 655 673 462 -39.5%
Injury rate Percentage 0.0% 0.0% 0.0% 0.0% 0.0%
Death victims Number 0 0 0 0 0
Absenteeism rate Percentage 3.8% 3.5% 4.3% 4.5% 3.8%
Lowest company salary and minimum national salary Ratio 1.7 1.7 1.5 1.4 1.4 -2.0%
ENVIRONMENT
Greenhouse gas emissions tCO2eq 82,639 87,878 74,356 81,736 95,614 -6.0%
Electricity consumption (4) MWh 123,131 138,932 140,085 139,411 152,145 -11.4%
Production of waste (5) t 1,311 1,553 1,474 1,038 1,934 -15.6%
Water consumption m3 378,728 439,550 393,623 415,522 435,329 -13.8%
SUPPLIERS
Time of payment and time contractually agreed, in Portugal Ratio 1 1 1 1 1 0.0%
Purchase from local suppliers Percentage 92.6% 90.6% 90.7% 90.5% 92.4%
DONATIONS Million euros 3.2 3.4 3.2 3.8 2.4 -6.6%

() Number of Employees for all operations, except Poland, which are reported full time equivalent (FTE).
2 Employees information (not FTE) for: Portugal, Poland, Romenia, Angola, Mozambique and Switzerland.
() The value reflects only operations where the regimes are applicable. Collective work agreement: Portugal, Mozambique and Angola. Syndicate: Portugal, Mozambique and Angola.

) Total of electricity consumption, includes the electricity consumption of central cogeneration in Portugal.

) Does not include Mozambique and Angola.
n.a. - Information not available.
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GOVERNANCE

Banco Comercial Portugués, S.A. adopts a one-tier management and supervisory model, comprised of a
Board of Directors, which includes an Executive Committee and an Audit Committee comprised of only
non-executive Directors. The company also has a Remuneration and Welfare Board and an International

Strategic Board.

Furthermore, the Group also uses a Statutory Auditor and an external audit firm to audit the individual

and consolidated accounts of the Bank, whose appointment was deliberated at the General Meeting.

ORGANISATIONAL CHART OF THE COMPANY'S CORPORATE GOVERNANCE MODEL

General Meeting

Remuneration

and Welfare Board

International Strategic
Board

Board of

Directors - =1

-
Client
Ombudsman

——

« Risk Assessment Commission

« Ethics and Professional Conduct Commission
« Corporate Governance Commission

* Nominations and Evaluation Commission

Auditor

Statutory -— -)| Audit Committee

Executive Committee

Coordination Committees

Specialised Commissions Company Secretary

« New Products Approval

o Legal Affairs

¢ Costs and Investments

« Companies

* Non Core Business

* Processes and Banking Services
¢ Human Resources

* Retail

The General Meeting is the highest governing body of the company, representing the entirety of the
shareholders, and its deliberations are binding for all when taken under the law terms and articles of

association. The General Meeting is responsible for:

e Electing and dismissing the Board, as well as the members of the management and supervisory
bodies, and Remuneration and Welfare Board;

¢ Pension Fund Monitoring Commission
« Credit Commission
« Capital, Assets and Liabilities Management Commission
« Risk Commission
-Credit Risk Monitoring Sub-Commission
-Pension Fund Risk Sub-Commission

e  Approving amendments to the memorandum of association;

o Deliberating on the annual management report and accounts for the year and proposed

application of results;

o Deliberating on matters submitted upon request of the management and supervisory bodies;

e Deliberating on all issues entrusted to it by the law or articles of association, or included in the

duties of other corporate bodies.

The Board of Directors is the governing body of the Bank, pursuant to the law and articles of

association, with the most ample powers of management and representation of the company.

Under the terms of the articles of association in force, the Board of Directors is composed of a minimum
of seventeen and maximum of twenty-five members with and without executive duties, elected by the

General Meeting for a period of three years, who may be re-elected.
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The Board of Directors in office as at 31 December 2013 was composed of twenty-five permanent
members, with 13 non-executives, including two members appointed by the State for the period of
enforcement of the public investment to strengthen the Bank's own funds, and 7 executives.

On March 1, 2012, the Board of Directors appointed an Executive Committee composed of seven of its
members, in which it delegates the current management of the Bank. During 2013 the Executive
Committee was assisted in its management functions by several committees and commissions which
oversaw the monitoring of certain relevant matters.

The supervision of the company is assured by an Audit Committee, elected by the General Meeting,
composed of a minimum of three and maximum of five members, elected together with all the other
directors. The proposed lists for the Board of Directors must detail which members will be part of the
Audit Committee and indicate the respective Chairman.

The Remuneration and Welfare Board is composed of three to five members, elected by the General
Meeting, the majority of whom should be independent.

The Company Secretary and respective Alternate Secretary are appointed by the Bank's Board of
Directors, with their duties ceasing upon the termination of the term of office of the Board that
appointed them.

IDENTIFICATION AND COMPOSITION OF THE GOVERNING BODIES

Remuneration Board for
and Welfare International
Board Strategy

Board of Executive Audit
Directors Committee Committee

Antonio Vitor Martins Monteiro (Chairman)

Carlos José da Silva (Vice Chairman)

Nuno Manuel da Silva Amado (Vice Chairman and CEO)

Alvaro Roque de Pinho Bissaia Barreto

André Luiz Gomes

Antonio Henriques de Pinho Cardao

Antonio Luis Guerra Nunes Mexia

Bernardo de Sa Braamcamp Sobral Sottomayor (*)

César Paxi Manuel Joao Pedro

Jaime de Macedo Santos Bastos

Joao Bernardo Bastos Mendes Resende

Joao Manuel de Matos Loureiro (Chairman CAUD)

José Guilherme Xavier de Basto

José Jacinto Iglésias Soares

José Rodrigues de Jesus (*)

Luis Maria Franca de Castro Pereira Coutinho

Maria da Conceicdo Mota Soares de Oliveira Callé Lucas
Miguel de Campos Pereira de Braganca (Vice Chairman of EC)
Miguel Maya Dias Pinheiro (Vice Chairman of EC)

Rui Manuel da Silva Teixeira

Baptista Muhongo Sumbe (Chairman of RWB) (**)

Manuel Soares Pinto Barbosa

José Manuel Archer Galvao Teles (***)

José Luciano Vaz Marcos

Carlos Jorge Ramalho dos Santos Ferreira (Chairman of BIS) d
Francisco Lemos José Maria
Josep Oliu Creus 4

(*) Members Appointed by the State for the period of enforcement of the public investment to strengthen the Bank's own funds.
(**) Presented his renunciation to the respective position on 06 September 2013.
(***) The Remuneration and Welfare Board appointed Dr. José Manuel Archer Galvao Teles to preside until the General Meeting of Shareholders of 2014.
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BCP GROUP IN 2013

OVERVIEW

Banco Comercial Portugués, S.A. (BCP, Millennium bcp or Bank) is the largest Portuguese private-owned
bank. The Bank, with its decision centre in Portugal, meets the challenge of: "Going further beyond,
doing better and serving the Customer”, guiding its action by values including respect for people and
institutions, focus on the Customer, a mission of excellence, trust, ethics and responsibility. It is a
distinguished leader in various areas of financial business in the Portuguese market and a reference
institution at an international level. The Bank holds a prominent position in Africa through its banking
operations in Mozambique and Angola, and in Europe through its banking operations in Poland, Romania
and Switzerland. The Bank has operated in Macau through a full branch since 2010, when a
memorandum of understanding was signed with the Industrial and Commercial Bank of China aimed at
strengthening cooperation between the two banks, which is extended to other countries and regions
beyond Portugal and China. The Macau branch is increasingly a strategic vector of development of
relations between Portugal, Europe, Angola, Mozambique and China, particularly in the areas of trade
finance and investment banking. The Bank also has a presence in the Cayman Islands through BCP Bank

& Trust with a type B license.

HISTORY

Foundation and organic Development in Portugal
through acquisitions and

partnerships

growth to become a relevant
player

Internationalisation and
creation of a single brand

Restructuring Process
involving the divesture in non-
strategic assets

1985: Incorporation

1989: Launch of NovaRede
Up to 1994: Organic growth,
reaching a market share of

1995: Acquisition of Banco
Portugués do Atlantico, S.A.

2000: Acquisition of Banco
Pinto & Sotto Mayor from

approximately 8% in loans and CGD and incorporation of
deposits José Mello (Mello Bank and
Império)

2004: Agreement with CGD
Group and Fortis (Ageas) for
the insurance business

1993:  Beginning of the
presence in the East
1995:  Beginning of the

presence in Mozambique

1998: Partnership agreement
with BBG (Poland)

1999: Set up of a greenfield
operation in Greece

2000: Integration of the
insurance operation into Eureko
2003:

- Banque Privée incorporation

- Change of Poland operation’s
denomination to Bank
Millennium

2006: Adoption of a single
brand “Millennium”

2006: BMA incorporation

2007: Beginning the activity in
Romania

2008: Strategic partnership
agreement with Sonangol and
BPA

2010: Transformation of Macau
branch from off-shore to on-
shore

2005:

- Sale of Crédilar

- Sale of BCM and maintenance

of an off-shore branch in Macao
- Divesture in the insurance

activity, following the

partnership agreement with

Ageas for the bancassurance

activity

2006:

- Sale of the financial holding of

50.001% in Interbanco

Conclusion of the sale of
80.1% of the share capital of
the Banque BCP in France and
Luxembourg
2010:

- Sale of 95%
bank AS in Turkey and sale
agreement for the entire branch
network and the deposit basis
of Millennium bcpbank in USA
2013:

Sale of the entire share
capital of Millennium Bank
Greece (MBG) to Piraeus Bank

Sale of 10%
capital of
Luxembourg
- Sale of the full shareholding in
Piraeus Bank

of Millennium

of the share
Banque BCP in
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COMPETITIVE POSITIONING

Millennium bcp is the largest Portuguese private-owned banking institution, with the second largest
branch network in Portugal (774) and an expanding position in the countries where it operates,
especially in African affinity markets.

Based on the motto "We seek to see the world through our Customers' eyes”, the Bank offers a vast
range of banking products and services, focused on Retail, where it offers universal banking services
and, remote banking channels (telephone, mobile and Internet banking services), operating as
distribution points.

Its mission of ensuring excellence, quality service and innovation make the Bank distinctive and
differentiated from the competition. Accompanying the changes in consumer preference for digital
banking, the creation of ActivoBank represents a privileged way of serving a group of urban customers
who are young at heart, intensive users of new communication technologies and value simplicity,
transparency, trust, innovation and accessibility in banking relations.

By the end of 2013, operations in Portugal accounted for 77% of total assets, 78% of total loans to
customers (gross) and 75% of total customer funds. The Bank had over 2.3 million customers in Portugal
and market shares of 19.3% and 18.6% for loans to customers and customer deposits, respectively.

Millennium bcp was also present in the five main continents of the world through its banking operations,
representative offices and/or commercial protocols, serving over 5.1 million customers, at the end of
2013.

PORTUGAL . o —FOLAND
Market Share " Market Share

Loans 19.3% =, Loans 4.8%

Deposits 18.6% Deposits 5.3%
Total Assets 62,968 ) Total Assets 13,698
Employees 8,584 Employees 5,881
Branches 774 Branches 439
ANCOLA o _MOZAMBIQUE

L Market Share

Market Share Loans 31.8%

I[_)oans gig’z Deposits 31.3%

EPOSTS Ol Total Assets 2,125

Total Assets 1,651 Employees 2,476
Employees 1,075 Branches 157
Branches 82

Millennium bcp continues to pursue plans to expand its operations in Africa. Millennium bim, a universal
bank, has been operating since 1995 in Mozambique, where it is the leading bank, with over 1.2 million
customers, 31.8% of loans to customers and 31.3% of deposits. Millennium bim is a highly reputed brand
in the Mozambican market, associated with innovation, significant penetration in terms of electronic
banking and the exceptional capacity to attract new customers, being a reference in terms of
profitability.

Banco Millennium Angola (BMA) was incorporated on April 3, 2006 via the transformation of the local
branch into a bank under Angolan law. Benefiting from the strong image of the Millennium bcp brand,
BMA presents distinctive characteristics such as innovation and dynamic communication, availability and
convenience. In Angola the Group aspires, with the investment in progress, to become a reference
player in the banking sector in the medium term. BMA also intends to become an important partner for
companies in the oil sector, through the constitution of a specific corporate centre, provision of
financial support to these companies and trade finance operations. By December 2013, the Bank had a
market share of 3.2% in loans to customers and 3.4% in deposits.

In Poland, Bank Millennium has a well distributed network of branches, supported on modern multi-
channel infrastructure, reference service quality, high recognition of the brand, a robust capital base,
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comfortable liquidity and solid risk management and control. At the end of 2013, Bank Millennium had
market share of 4.8% in loans to customers and 5.3% in deposits.

In Romania, the Group is present through a Greenfield operation launched in October 2007. Millennium
Bank is a bank of national scope providing a wide range of innovative financial products to individuals
and companies, supported by a network of 65 branches and 6 corporate centres. In view of the
commitment undertaken with the Directorate-General for Competition of the European Commission
(DGComp) regarding the Bank's restructuring plan, the operation in Romania will be divested in the
medium term.

The Group has had an operation in Switzerland since 2003, corresponding to a private banking platform
offering personalised, quality services to the Group's high net worth customers, comprising asset
management solutions based on rigorous research and profound knowledge of financial markets,
underpinned by a robust commitment to risk management and an efficient IT platform.

The Group has also been present in Asia since 1993, but it was only in 2010 that the activity of the
existing branch in Macau was expanded, through the attribution of a full license (onshore) aimed at
establishing an international platform for business operations between Europe, China and Portuguese-
speaking Africa.

The Bank also has 11 representative offices (1 in the United Kingdom, 2 in Germany, 3 in Switzerland, 2
in Brazil, 1 in Venezuela, 1 in China and 1 in South Africa), 5 commercial protocols (Canada, USA, Spain,
France and Luxembourg) and 1 commercial promoter (Australia).
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Annual Report for 2013

MILLENNIUM NETWORK
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REMOTE CHANNELS AND SELF-BANKING

5.161 MILLION CUSTOMERS

Internet Call Mobile ATM () pOs ()
Centre Banking

TOTAL IN PORTUGAL 536,360 95,181 72525 2,190 34,194
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BUSINESS MODEL

NATURE OF THE OPERATIONS AND MAIN ACTIVITIES

The Group provides a wide variety of banking services and financial activities in Portugal and abroad,
being present in the following markets: Poland, Mozambique, Angola, Switzerland and Romania. All its
banking operations develop their activity under the Millennium brand. Always attentive to the
challenges imposed in an increasingly more global market, the Group also ensures its presence in the
five main continents of the world through representative offices and/or commercial protocols.

The Bank offers a vast range of financial products and services: current accounts, means of payment,
savings and investment products, private banking, asset management and investment banking, including
mortgage loans, consumer credit, commercial banking, leasing, factoring and insurance, among others.
The back-office operations for the distribution network are integrated, in order to benefit from
economies of scale.

In Portugal, Millennium bcp has the second largest distribution network, focused on the retail market,
providing services to its customers in a segmented manner. The operations of the subsidiaries generally
provide their products through the BCP distribution networks, offering a wide range of products and
services, in particular asset management and insurance.

DISTINCTIVE FACTORS AND SUSTAINABILITY OF THE BUSINESS MODEL

Largest private owned banking institution

Millennium bcp is Portugal's largest private owned banking institution, with a position of leadership and
particular strength in various financial products, services and market segments based on a strong and
significant franchise at a national level.

The activity in the domestic market focuses on Retail Banking, which is segmented in order to best serve
Customer interests, both through a value proposition based on innovation and speed aimed at Mass-
market Customers, and through the innovation and personalised management of service targeting
Prestige and Business Customers. The Retail Network also has a bank aimed specifically at Customers
who are young in spirit, intensive users of new communication technologies and prefer a banking
relationship based on simplicity, offering innovative products and services.

The Bank also offers remote banking channels (banking service by telephone and Internet), which
operate as distribution points for its financial products and services. The remote channels also underlie
a new concept of banking, based on the ActivoBank platform.

At the end of 2013, the Bank had the second largest banking distribution network of the country - 774
branches, serving over 2.3 million Customers, and held the position of second bank (first private owned
bank) in terms of market share both for loans to customers (19.3%), and customer deposits (18.6%).

Resilience and sustainability of the business model

The widespread liquidity and credit crises, which began in 2007, have brought new challenges to the
financial system. The aggravation of the sovereign debt crisis has required additional effort from
national banks in order to overcome the adversities.

Millennium bcp, in particular, has shown its strength in successfully exceeding the successive
requirements on matters of capital and liquidity, enabling the launch of the bases to recover
profitability in Portugal and continuous growth of operations in Poland, Mozambique and Angola.

The capacity of resilience of the business model is essentially based on the Bank's concentration on
retail banking, by nature more stable and less volatile, in relation to the minor weight of the financial
operations. In turn, the resilience of operating income, even in the current context of the financial
crisis and, and high efficiency levels which have been strengthened progressively since 2008, are the
result of a continued strategy based on cost reduction.

Leading Bank in innovation

Since its incorporation, BCP has built a reputation based on its dynamism, innovation, competitiveness,
profitability and financial strength. The Bank is a reference in various market segments in Portugal and
a reference institution in the distribution of financial products and services. BCP was the first bank in
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Portugal to introduce various concepts and innovative products, including direct marketing methods,
design of branches based on the customers' profile, wage accounts, smaller and more efficient branches
("Nova Rede"), telephone banking (through Banco 7, which subsequently became the first online
platform in Portugal, health insurance (Médis) and direct insurance, and was the first Portuguese bank
with a website dedicated to companies.

In view of the importance of innovation, as a distinguishing factor of excellence relative to the
competition, BCP was also a pioneer in the launch of a new banking concept, supported by the
ActivoBank platform, based on the simplicity of customer service, convenience, transparency and
presence of emerging distribution and communication channels (e.g. Mobile Banking).

Following its mission to add value for Customers and other Stakeholders, Millennium bcp actively
entered the Social Networks in May 2010, and now has tens of thousands of "followers", in particular on
Facebook, whose higher number of visitors and ongoing activity support a communication strategy based
on the immediacy and proximity to target groups, with disclosure of information of general interest in
the context of each area of activity.

Technology

During 2013, the Bank continued its strategy of continuous improvement of Information Systems through
the implementation of a series of innovative projects and structural initiatives, among which the
following are particularly noteworthy: i) the upgrade of the commercial platform (iPAC), with a wide
range of new essential features to continue the drive to strengthen the value proposition focused on the
Customers; ii) the provision of a new application to support the Factoring business, which enables a more
effective and efficient management of processes, improving the level and quality of the service
provided to Customers and aimed at meeting growing market needs more swiftly; iii) a new Mobile
application for Companies, strengthening the differentiating offer in this channel, with significant
advantages for Customers, iv) the provision of a new solution supporting the entire credit recovery
process (SIRC), thus ensuring total coverage of the functionalities in the different areas intervening in
the process; v) a new solution to support the commercial activity of the Company and Corporate
Networks (Commercial GPS); vi) the adaptation of the payments systems to SEPA requirements and also
concerning risk management; and vii) the upgrade of the Risk Level Attribution System (SAGR).

Regarding support for international operations, we highlight the provision of the new website for
Millennium bim’s Individual and Company Customers in Mozambique and the application underpinning
the Factoring business provided to Banco Millennium Angola.

Under the continued drive towards cost reduction, particular note should be made of the signing of a
new contract to provide IT services in outsourcing arrangements, which includes some areas of
application development and support services to the Organic Units of the Bank's structure.

Millennium brand and communication with Customers

The Millennium brand is a base for the Bank's entire commercial offer and a fundamental part of its
strategy with direct impact on net income, leading to the positioning of Millennium bcp in the mind of
its Customers, projecting credibility, strengthening relations of trust in the Bank and creating feelings of
loyalty, boosting the value of the brand.

A new evolution of the Millennium bcp brand was consolidated in 2013, with a focus on communication
by segments. As a result of the awareness of the increasingly more imperative need to adjust not only
the offer but also the message to the specific features and profiles of each Customer Segment at the
Bank, Millennium has designed a message that is more focused on the commercial requirements and
value of each segment, whether Mass Market, Prestige or Company Customers, evolving to a more
personalised and relational form of communication. This re-definition of content has been accompanied
by a graphic re-adjustment of the communication components, so as to enable the chromatic and visual
differentiation of the type of message and receiver.

The commitment established with its Clients has continued to be one of the Bank’s strategic priorities.
With a constant effort to to see the world through our Customers' eyes, because we aspire to meet all
their needs and contribute to the fulfilment of their dreams, Millennium bcp has chosen "Focus on the
Customer” as one of its strategic pillars, a critical factor for the Bank's success.

We highlight the communication effort made throughout 2013 in the Prestige Segment that, together
with the development of a wide range of initiatives addressed to Company Customers, aimed to
strengthen the position that Millennium intends to consolidate in both Segments.

Particular note should be made of campaigns such as the "Prestige Programme” (focused on the
advantages and distinctive elements underlying the "Prestige" status), the "Credit for Companies”

20



campaign (based on the message of the provision of 42 billion euros through 2015 to boost the growth of
Portuguese Companies), and the start-up of the "Millennium Day for Companies” initiative, an event
aimed at fostering contacts and the sharing of experience among Portuguese entrepreneurs,

countrywide.

Concerning the Mass Market segment, the Bank continued to use a predominantly commercial type of
communication, based on integrated solutions of banking products and services that enable greater
saving, convenience and simplicity, such as the "Frequent Customer”, "Family Discount” or "Free Meal

Card".

Main awards received

PORTUGAL POLAND ANGOLA
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MAIN EVENTS OF 2013

JANUARY

Conclusion of an Agreement between Millennium bcp and the Institute for the Funding of
Agriculture and Fisheries (IFAP), for the opening of a credit line of the value of 150 million euros
for officially approved projects under PRODER (Rural Development Programme) and PROMAR
(Operational Programme for Fisheries).

Signing of an agreement with Saphety-Level Trusted Services S.A., enabling the provision of an
electronic invoicing service to Companies Network Customers.

As part of the Social Responsibility programme "More Mozambique for Me", the "Responsible
Millennium bim" project benefited once again from the participation of the Bank's employees and
their families in the rehabilitation of Centro Menino Jesus in Manhica.

Participation of Millennium bcp Microcredit in the Entrepreneurial Aveiro project, in Aveiro.
Launch of the mobile application - Millennium bcp Foundation APP.

Recognition of the Millennium bcp Foundation with the Patronage Award of the Portuguese
Museology Association.

FEBRUARY

Holding of the Millennium Day for Companies in Guimaraes.

Establishment of a collaboration agreement between Millennium bcp Microcredit and Odemira City
Hall, with the objective of making access to microcredit more simple and flexible, and stimulating
entrepreneurial activity in the region.

Under Millennium bcp's social responsibility policy, the Millennium Foundation opened the "Baixa in
Real Time" exhibition to the public, a project of the Department of Museology of Lusofona
University of Humanities and Technologies.

Presence of Millennium bcp at the 5th edition of the Secure Internet Day through Employee
volunteers undergoing training for more secure and responsible use of the Internet and Social
Networks.

Participation of the Millennium bcp Foundation as a sponsor of the 3rd edition of the Lisbon
Architecture Triennial.

Support of the Millennium bcp Foundation for the attribution of the AICA Awards (International
Association of Art Critics).

MARCH

Millennium Day for Companies event held in Aveiro.

As part of its Mobile Payment strategy, ActivoBank launched a new feature available in its
transactional App for smartphones, allowing Bank Customers to make transfers using the QR Code
tool.

ActivoBank launched an innovative offer aimed at the renting of residential property by Portuguese
families, through three new solutions: Bank Guarantee, Personal Credit Line and Salary Protection
Insurance.

As part of the commitment to the development of Mozambican culture, Millennium bim established
an agreement with the Art Centre and Artistic and Cultural Development Fund, aimed at
rehabilitating the Art Centre's exhibition rooms.

Opening of the exhibition "Shared Art" in Camdes - Portuguese Cultural Centre, in Luanda, for the
purpose of sharing various works belonging to the Bank's private collection with the Angolan
community.

Institutional partnership between Millennium bcp and the CCB (Belém Cultural Centre) -"CCB Gold
Friend Company" project.
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Establishment of a collaboration agreement between Millennium bcp Microcredit and Ferreira do
Alentejo City Hall to facilitate access to microcredit and stimulate entrepreneurial activity in the
region.

Partnership between Millennium bcp Microcredit, the Castro Daire branch and the region's City
Hall, in the holding of a seminar on Microcredit.

Renewal of the agreement concluded between Millennium Microcredit and the ANDC (National
Association for the Right to Credit).

Attribution of the status of Benefactor Member by the World Monuments Fund Portugal to the
Millennium bcp Foundation, for the support granted to restoration projects.

Participation of Millennium bim in a partnership with the Stewart Sukuma Association in a charity
action in Matola Infantry School.

APRIL

Conclusion of the negotiations between BCP and Piraeus Bank, culminating in the signing on 22
April of definitive agreements with Piraeus regarding: (i) the sale of the entire share capital of
Millennium Bank (Greece) (MBG) and, (ii) BCP's investment in the forthcoming capital increase of
Piraeus Bank.

Signing of the contract between the European Investment Bank and Millennium bcp for the granting
of loans to the total value of 200 million euros to Portuguese SME.

Millennium Day for Companies held in Braga.

Signing of the contract between the European Investment Bank and Millennium bcp for the granting
of loans to the total value of 200 million euros to Portuguese SMEs.

Support of Millennium bcp for the joint Financial Education project of the banking sector, a
financial literacy website project managed by the APB (Portuguese Banking Association).

Celebration of the International Day for Monuments and Sites by the Millennium bcp Foundation.

Promotion, in Oporto, of the art collection of the Millennium bcp Foundation, with the exhibition
“Christs,” a journey through the work of the sculptor José Rodrigues.

Millennium bank ranked 7th among responsible companies 2013, an index composed of the largest
companies of Poland, assessed in terms of Social Responsibility.

Participation of Millennium bim in the Recycling as a Family event, promoted by AMOR
(Mozambican Recycling Association), with the cleaning of Costa do Sol Beach, in Maputo.

MAY

Holding of the General Meeting of Shareholders on May 20, at which 46.79% of the share capital
was represented and all the proposals submitted to vote were approved.

Signing of an agreement with the Portuguese Authors Society extending Millennium bcp’s
sponsorship for a year.

Establishment of a collaboration agreement between Millennium bcp’s Microcredit network and
MELOM, aimed at enhancing the flexibility and simplicity of access to microcredit for all MELOM
franchisees.

Inclusion of Millennium bcp in the "Euronext Vigeo Europe 120" and "Ethibel Excellence Europe”
sustainability indices.

Establishment of a collaboration agreement between Millennium bcp Microcredit and Sines
Tecnopolo, aimed at boosting job creation in the region.

Celebration of the International Day and Night of Museums by the Millennium bcp Foundation.

JUNE

Completion, on June 28, of a synthetic securitization transaction with placement in the capital
markets, aimed at risk transfer and the release of regulatory capital associated to a company loan
portfolio, mostly involving small and medium-sized enterprises.
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Repurchase and cancelation of the floating rate issue of the value of 1.75 billion euros backed by
the Portuguese Republic under the State’s Exceptional Guarantee Concession Line.

Completion on June 19 of the sale of entire share capital of Millennium Bank Greece to Piraeus
Bank, pursuant to the general conditions announced on April 22, 2013.

Launch of the Galactic Campaign, an innovative commercial action, in partnership with TMN and
Samsung.

Millennium Day for Companies held in the Algarve.

Millennium bcp Foundation inaugurated the exhibition "The Sardine belongs to all!” as part of the
2013 Lisbon Festivities.

Inclusion of Millennium bcp in the manual "Looking to the future - A new reflection on corporate
social responsibility”, through the programme "Green IT", a study portraying the best sustainability
practices in the different activity sectors in Portugal.

Classification of Millennium bcp as an "Ethibel Excellence Investment Register” by the ETHIBEL
Forum, in recognition of its sustainability policy.

Presence of Millennium bcp volunteers in the food collection action of the National Food Bank.
Launch of the 2nd edition of the Realizar Award, awarded by Millennium bcp Microcredit.

Signing of an agreement between the Millennium bcp Foundation and the Directorate-General for
Cultural Heritage for the restoration of Albertas Chapel at the National Museum of Ancient Art, and
upgrade of the Madre de Deus chapel at the National Tile Museum.

Participation of Banco Millennium Angola in voluntary work for the environment, under the theme
"Together for the Environment We Will Plant a Tree".

JuLy

Recognition of Millennium bcp as an "Ethibel Excellence Investment Register” by the ETHIBEL
Forum.

Millennium Day for Companies held in Santarém.

Inauguration of the exhibition "Shared Art Millennium bcp - 100 Years of Portuguese Art in 100
Years of the Machado de Castro National Museum” in Coimbra.

Establishment of a collaboration agreement between Millennium bcp Microcredit and NERA -
Business Association of the Algarve Region, aimed at boosting regional job creation, through the
implementation of joint entrepreneurial projects.

The Millennium bcp Foundation supported the restoration of Santo Antonio Altar in Madre de Deus
Convent - National Tile Museum.

Implementation of a primary healthcare assistance programme for various communities of the
Province of Gaza, in a joint initiative of Millennium bim and the Mozambican Red Cross.

AUGUST

Launch of a new application called M Enterprises, which allows customers to manage their
companies with complete mobility through access to their bank accounts.

Conclusion of a collaboration agreement for entrepreneurial action between Millennium bcp
Microcredit and the Regional Secretariat for the Environment and Natural Resources of the
Regional Government of Madeira.

Under a collaboration agreement and corresponding to the challenge posed by Millennium bcp
Microcredit, the CLDS - Opportunities of Vila Nova de Paiva promoted a lecture on "Entrepreneurial
Action and Local Development”.

Signing of a collaboration agreement between Millennium bcp Microcredit and Alcobaca City Hall.

Support by American Express for the production of a book and a conference on the theme "Good
Employment, Now".
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Establishment of a partnership between Millennium bim and ADPP - Ajuda de Desenvolvimento de
Povo para Povo - Children's Citadel, supporting the teaching of sewing at school.

SEPTEMBER

Announcement, on September 2, of the formal decision of the Directorate-General for Competition
of the European Commission on the agreement with the Portuguese Authorities concerning the
Bank's Restructuring Plan. The decision concluded that the Bank's Restructuring Plan complies with
the European Union's rules regarding State assistance, demonstrating the Bank's viability without
continued State support.

Provision of a credit line to support investment in Mozambique, of the total amount of USD 100
million to be granted through Millennium bim.

Inclusion of Millennium bcp in the "STOXX Europe Sustainability” and "EURO STOXX Sustainability"
sustainability indices.

Establishment of a collaboration agreement between Millennium bcp Microcredit and MAXFINANCE,
aimed at increasing the flexibility of and stimulating access to microcredit for all MAXFINANCE
franchisees.

Accompaniment of the Aveiro Municipal delegation, by Millennium bcp Microcredit, at the "1st
Transnational Thematic Workshop” organised in Avilés, Spain, by "JobTown - URBACT Il Operating
Programme”.

Association of the Millennium bcp Foundation to the Heritage Days initiative.

Presentation of the exhibition "Studies on blindness" by the Romanian painter Laurentiu Midvichi,
by the Millennium bcp Foundation.

Support of Millennium bim to the Province of Tete for the construction of a fountain to enable
taking drinking water to various populations of the province.

OCTOBER

Announcement, on October 30, of the conclusion of the divestment process in the Greek market,
with the sale of the entire stake in Piraeus Bank, ahead of the expected schedule. The stake was
sold for 494 million euros (the final sale price was 2.1 euros per security- 1.5 euros per share and
0.6 euros per warrant), i.e., an appreciation relative to the acquisition price of 94 million euros.
The operation significantly reduced the balanced sheet risk, with a very positive effect on the
Bank's Core Tier | capital, improving it by close to 60 basis points relative to June and 40 basis
points in relation to September.

On October 18, Banco Comercial Portugués disclosed that for reasons of a professional nature,
Antodnio Manuel Costeira Faustino had resigned as member of the Bank's Board of Directors.

Millennium Day for Companies held in the district of Oporto.

Signing of a collaboration agreement for entrepreneurial action between Millennium bcp
Microcredit and PREVISAO - ECFP Empresa de Contabilidade e Formacao Profissional.

Inauguration of the exhibition "Naturalist Painting in the Millennium bcp Collection” at the
Millennium Gallery, by the Millennium bcp Foundation.

Holding of the Shared Art exhibition “The Impulse of Love" at the Antdénio Cupertino de Miranda
Foundation, in Oporto, by the Millennium bcp Foundation.

Support of the Millennium bcp Foundation to the first edition of the "Heritage Fair", at the Popular
Art Museum in Lisbon.

Award attributed by FIBA Africa (Confederation of the National Basketball Associations of the
African Continent) to Millennium bim, for the important role played by the Bank in the
development of and support to basketball in Mozambique.

NOVEMBER

Millennium Day for Companies held on the island of Madeira.
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Constitution of a credit line of USD 25 million by Millennium bim for financing and support to
Mozambican SMEs in structural sectors of the economy such as agriculture, industry, services and
infrastructures. Financed by DEG (Germany) and FMO (Holland), two of the largest European
financial investment institutions for development, the principal objective of this credit line is to
stimulate the growth and consolidation of Mozambican businesses, promoting sustainable social
and economic development.

Millennium bim was listed in the ranking of the 100 largest financial institutions operating in Africa
for the second consecutive year.

Conclusion of a collaboration agreement for entrepreneurial action between Millennium bcp
Microcredit and CRESACOR (Regional Cooperative of Solidarity Economy).

Presentation of works by Vieira da Silva and Arpad Szenes owned by Millennium bcp, at the Vieira
da Silva e Arpad Szenes Foundation, by the Millennium bcp Foundation.

Inauguration of the exhibition "Christs” by José Rodrigues from the Millennium bcp collection in the
Contemporary Art Museum in Funchal, by the Millennium bcp Foundation.

DECEMBER

On December 31, the bank signed a memorandum of understanding with the unions for the
implementation of a temporary wage adjustment process, which will enable BCP to achieve the
goals agreed with the European Commission Directorate-General for Competition and Portuguese
State on reduction of staff costs.

On December 19, Banco Comercial Portugués disclosed information on the transparency exercise
promoted by the European Banking Authority (EBA), with publication of the exposure of the EU
banking system. The exercise sample was composed of 64 banks, where the following information
was collated on each for publication: Composition of equity; Composition of risk-weighted assets,
by type of risk; Sovereign exposure in countries of the European Economic Area; Exposure with
credit risk and risk-weighted assets by country broken down by institutions, Exposure backed by
commercial property, retail and companies, presented by regulatory approach; Loan-to-value ratio
by portfolio, value adjustments and provisions; and Exposure to market risk and securitizations.

Adaptation of Bank Millennium's website for individuals to the needs of disabled users. In this way,
Bank Millennium is the first banking institution in Poland to be distinguished with the "Website
without Barriers” certificate.

Election of the Millennium bcp Foundation as "Member of the Year 2013" by Junior Achievement
Portugal.

Establishment of a collaboration agreement between Millennium bcp Microcredit and Acountia,
aimed at enhancing the flexibility and simplicity of access to microcredit to all Acountia
franchisees.

Signing of an agreement with the Millennium bcp Foundation, AESE, ENTRAJUDA and CNIS aimed at
improving skills in the management of social sector organisations.

Participation of Millennium bcp in the 5th National Request for Batteries and Used Batteries
promoted by Ecopilhas.

Presence of Millennium bcp volunteers in the food collection action of the Food Bank with
nationwide dispersion.

Sponsorship of Banco Millennium Angola for the Latin-American Inter-cultural award 2013, under its
support to culture.

Completion of the "Millennium bim Banking Olympics 2013" by Millennium bim, a project aimed at
training a new generation of consumers of financial services.
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RESPONSIBLE BUSINESS

The BCP Group has pursued its business strategy committed to continuous and transparent dialogue with
its Stakeholders, so as to understand and address their expectations.

EMPLOYEES

The BCP Group offers all its Employees fair treatment and  BREAKDOWN BY GENDER
equal opportunities, promoting meritocracy at all stages of  Percentage

their career and defining Employee remuneration in

accordance with their category, professional path and level

of achievement of the established objectives.

The principles of action of the BCP Group establish a series
of values and benchmarks, applicable to all Employees,
which include unequivocal guidance, so that: (i) regardless of
the respective hierarchical or responsibility level, all
Employees act in a fair manner, with no discrimination and
(ii) the commitment to the ten Global Compact Principles is
reaffirmed, under which the Group recognises and supports
the freedom of association and the right to collective work
agreement negotiation and rejects the existence of any form
of forced and compulsory labour, including child labour.

Men OWomen

Motivation and Satisfaction

Employees constitute one of the strategic pillars of the BCP EMPLOYEES SATISFACTION AND
Group where, through the annual questionnaire on the MOTIVATION

satisfaction and motivation, it is essential for the Bank's Index points

dynamics and sustainability to assess levels of: i) overall

satisfaction; ii) satisfaction with the organic unit; iii)

satisfaction with the direct managers; and iv) motivation. 733 733

With a slight decrease in overall participation, less than 3 8_—

i.p. (index points) in relation to the previous year, the 717
. . . . 70.8 .

questionnaire carried out in early 2013 recorded the

participation of 81% of the Employees. The obtained results 682

recorded: i) overall satisfaction of 71.7 i.p., a decrease,

which, while of little significance, was above all explained by 2011 2012 2013

the values for Romania and Mozambique; and ii) motivation,
with the highest value of these last years at 73.3 i.p., — —satisfaction —e— Motivation
especially influenced by the Employees of Portugal.

Concerning the quality of the internal service, the questionnaires to measure Employee satisfaction with
the service provided internally by the Bank's different departments were maintained, in order to
identify opportunities for improvement in internal processes. In Portugal, the value of 74.0 i.p. was in
line with the previous year. International activity recorded a significant increase from 71.8 i.p. to 75.6
i.p., explained by the Romanian operation, which jumped from 70 i.p. to 86 i.p.

Training

At the BCP Group, training has always been a priority for the development of the professional and
personal skills of the Employees. The search for excellence in the quality of the service provided to
Customers involves identifying the training which is most suited to the specific needs of each Employee.

In overall terms, 2,634 training actions were given, corresponding to over 680,380 hours of training,
with an average of 36 training hours per Employee. As a whole, focus was maintained on the commercial
and credit recovery areas, and training actions were reinforced concerning team management and
leadership.
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TRAINING @

2013 2012 2011 Change 13/12

NUMBER OF PARTICIPANTS
Presencial 36,144 27,508 25,299 31.4%
E-learning 199,269 120,925 118,428 64.8%
Distance learning 84,533 24,328 25,906
NUMBER OF HOURS
Presencial 308,877 441,419 660,312 -30.0%
E-learning 125,718 129,366 145,445 -2.8%
Distance learning 245,745 35,880 185,905

By Employee 36 30 46 21.2%

(™ The distance learning suffered a significant increase, impacted by the integration of new criteria for
counting, in Portugal.
2 The same Employee could have attended various training courses.

Talent Management

People management is a foundational

. PROGRAMMES PARTICIPANTS  COUNTRY
vector and one of the strategic pillars
of competitiveness and sustainability Young Specialist 17
of the BCP Group. Simultaneously : Portugal
with the valorisation of general and
specific skills, it is crucial, for the People-Grow 6 Mozambique
Bank's sustainability, to identify 10
Employees with potential and talent, Poland
so that in future they can perform Expert Start Up 14
duties of higher complexity and Growing People 6 Mozambique
responsibility. Master in Millennium 38
The development programmes are Grow Fast 8 Portugal

designed as a specific response to
Employees with high performance and potential, which enable: i) recently recruited Employees to
acquire an overview of the business and best practices of the organisation; and ii) experienced
Employees an opportunity to acquire fundamental skills so that in the future they can perform more
complex roles with greater responsibility.

Appraisal and Recognition

At the BCP Group, the individual performance assessment PROMOTIONS

models, based on a process of counselling and guidance Number of Employees

towards the development of skills, gives rise to Angola

opportunities of dialogue between the senior staff and o8 Portugal
their Employees, enabling the further deepening of a 663
culture of personal accountability for the development of = Mozambique

their careers. 774

Together with a constant attitude of encouragement of

Employee valorisation and adoption of best practices, the

BCP Group upholds a policy of recognition of the merit and

dedication shown by each Employee, through: i) a system

of incentives, applicable to the entire Bank; ii) a

professional valorisation plan based on merit; iii) specific Poland
distinctions, attributed to Employees with excellent Romania 902
performance. 9

Benefits

The BCP Group offers a series of corporate benefits, apart from those established in the legislation.

Concerning health and safety, in Portugal, Poland and Romania, Millennium Employees benefit from
medical units and a dedicated medical staff, as well as regular medical check-ups. In Mozambique,
Millennium bim has: i) a medical office, which, in addition to medical appointments, also offers various
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specialities and basic health care; ii) an HIV office, ensuring prevention and follow-up of this disease;
and iii) a social support office, offering counselling to Employees with serious social problems.

HEALTH SERVICES @

2013 2012 2011 Change 13/12
MEDICAL SERVICES
Appointed held 37,503 38,008 39,206 -1.3%
Check-ups made 9,192 10,810 10,775 -15.0%
HEALTH INSURANCE
Persons covered 49,724 55,345 52,688 -10.2%

M Includes active and retired Employees.

Employees of the BCP Group benefit from mortgage loans, permanently and under special conditions.
The loans are granted in observance with the credit risk principles instituted in the Bank's regulations.
The Employees may also benefit from credit for social purposes which, among others, cover situations of
credit needs in order to meet expenditure related to health, improvements to their own or rented
home, and other products and services of exceptional nature.

CREDIT TO EMPLOYEES (1) Million euros
2013 2012 2011

AMOUNT EMPLOY EES AMOUNT EMPLOY EES AMOUNT EMPLOY EES
MORTGAGE
In portfolio 911.8 11,527 1,007.8 12,292 1,067.4 12,784
Granted in the reporting year 20.8 336 31.0 437 58.6 710
SOCIAL PURPOSES
In portfolio 22.7 3,814 25.0 4,695 28.9 4,911
Granted in the reporting year 8.1 1,316 9.1 1,206 9.2 1,140

() Includes active and retired Employees.

Evolution of Staff Numbers

The number of BCP Group Employees fell by 3% (-513 Employees) in 2013 in relation to the previous
year, where this figure includes the divestment of the Greek operation. Of the 18,720 Employees of the
Group, 54% worked in the international business and 46% in Portugal.

EMPLOYEES
2013 2012 2011 Change 13/12

TOTAL IN PORTUGAL 8,584 8,982 9,959 -4.4%
POLAND 5,956 6,073 6,367 -1.9%
SWITZERLAND 67 68 69 -1.5%
ROMANIA 562 639 690 -12.1%
MOZAMBIQUE 2,476 2,444 2,377 1.3%
ANGOLA 1,075 1,027 893 4.7%
TOTAL INTERNATIONAL 10,136 10,251 10,396 -1.1%
TOTAL 18,720 19,233 20,355 -2.7%

In Portugal, the downward trend in the number of Employees continued, with 314 having left, 84% of
whom through mutual agreement and/or retirement plans. Among the Employees who left, 47% had
worked in the commercial areas. In Poland, the total staff number was reduced again (-2% relative to
2012), with 831 having left, 53% of whom through own initiative, and 67% had been allocated to the
commercial areas. This staff reduction was not offset by the recruitment process, which involved 675
Employees. The operation in Romania recorded the most significant reduction in staff numbers (-77
Employees), a net change of 12% in relation to the previous year, with the recruitment process having
amounted to 96 Employees and the leaving process having recorded 173 Employees. Of those leaving,
73% left through mutual agreement and 62% involved the commercial areas. In Mozambique, the
numbers recruited continued to exceed those leaving, with a rotation of 208 and 176 Employees,
respectively. Of the Employees who left, 65% left on their own initiative and 56% had worked in the
commercial areas. Banco Millennium Angola maintained its trend of growth in staff numbers (5%) with
the recruitment of 247 Employees and leaving of 199 Employees, 77% of the latter on their own
initiative and 73% allocated to the commercial areas.
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CUSTOMERS

Satisfaction Surveys

In Portugal, the "Customer Experience” model was implemented, an innovative methodology where
Customers assess their experience with the Bank after its occurrence. The results indicate that 62% of
Mass Market Customers recommend the Bank's service (promoters) and 19% present an index of low
recommendation (detractors). These values are in line with Personalised Management, where 57% of
Customers promote the Bank and 15% of Customers present an index of low recommendation. Over
85,000 Customers have already been surveyed. In order to strengthen the measurement of Customer
satisfaction and loyalty, the CSI Millennium bcp (Customer Satisfaction Index) study was contracted
from Marktest, held in quarterly phases. During the 2nd phase, the Bank proved to be particularly strong
in the following indicators: "Satisfaction with the competence/professionalism of branch employees”,
"Satisfaction with contact initiatives" and "Satisfaction with branch opening hours".

In the iqternational ac_tivity, oyerall cqstomer satisfagtion CUSTOMERS SATISFACION

levels with the Bank increased in relation to the previous Index points

year, influenced by the significant upturn recorded in

Mozambique, which shifted from 60 i.p. to 71 i.p. (index

points). 79.7 79.3

In Poland, 90% of Mass Market Customers answered that they —

were satisfied with the Bank, especially for the products
and services indicator, which increased in comparison to the
previous year by 75 i.p. to 77 i.p. In the Prestige segment,
overall satisfaction stands at 79 i.p., where satisfaction with
the account manager is particularly noteworthy, at 86 i.p. 2011 2012 2013

In Angola, focus has continued on "Mystery Shopping” —e— International activity
actions, which included visits to approximately 62% of . : .

: o nformation not available for: Greece and
branches. A study was also conducted on “sleeping Mozambique in 2011; Angola in 2012 and 2013.
(inactive) Customers to understand how to increase their
level of involvement with the Bank, where over 600 Customers were questioned. This study was
supplemented with Focus Group meetings.

Complaints

In Portugal, the total number of complaints, 24,487, continued in line with the previous year. The
majority, 68%, are claims related to current account movements, card transactions and automatic
services. The Bank has shown concern to boost the swift settlement of complaints, and has managed to
ensure an average settlement period of 6 business days.

CLAIMS

2013 2012 2011 Change 13/ 12
CLAIMS REGISTERED
Activity in Portugal 24,487 24,170 20,643 1.3%
International activity 53,541 56,983 54,001 -6.0%
CLAIMS RESOLVED
Activity in Portugal 21,800 23,195 19,928 -6.0%
International activity " 50,444 53,182 53,601 -5.1%

(M Includes valid claims related with the disregard of the privacy of Customers in Poland (95) and in
Mozambique (3), based on the wrong processing of personaldata and operationalerrors.

Regarding international activity: i) Poland recorded 7% fewer complaints than in the previous year, 60%
of which were related to card transactions and current accounts; ii) Romania recorded the highest
number of complaints since it started up business, having increased by 73% relative to 2012. A
significant part of the claims were related to card transactions, a commercial campaign conducted by
SMS and login problems in the Internet Banking service; and iii) in Angola, the number of complaints
grew by 108%, where this increase was explained by the growing level of Customer demands and
requirements and heightened awareness of their rights. The issues most raised in these claims were
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related to transfers and bank withdrawals. The settlement period is currently 17 consecutive days in
Poland and 14 business days in all other operations.

Culture of Rigour

The BCP Group considers that respect for the defined mission and values, combined with compliance
with its strategy, depends on each Employee. Hence, the Group encourages a culture of rigour and
responsibility, supported by mechanisms for the dissemination of information, training and monitoring,
so as to ensure strict compliance with the defined rules of conduct.

Specific training and follow-up by Compliance Office teams, aimed at strengthening the knowledge of
Commercial Employees in the implementation of complex due diligence processes and collection of
information on Customers, especially those presenting non-negligible risk levels, with a view to
mitigating operating risks and risks of fraud, continue to be part of the Group's activities, in the context
of the promotion of rigorous professional conduct in conformity with the instituted principles.

EMPLOYEES IN COMPLIANCE TRAINING ACTIONS @
AML/CTF, Market Abuse, Internal Control, Monitoring of Transactions and Legal Subjects

2013 2012 2011 Change 13/ 12
Activity in Portugal 845 1,057 10,038 -20.1%
International Activity 6,733 16,726 4,466 -59.7%
TOTAL 7,578 17,783 14,504 -57.4%

() The same Employee could have attended various training courses.

The adequacy and efficacy of the Bank's internal control system as a whole, the adequacy of the risk
identification and management processes and governance of the Bank and Group continued to be
assured through audit programmes which include the analysis of behavioural matters, compliance with
legislation, other regulations and codes of conduct, correct use of delegated competence and respect
for all other principles of action in force, in relations with external and internal Customers.

Relations of cooperation and loyalty have been upheld with the judicial authorities and with national
and international conduct supervisory authorities. In this regard, and acting on the Bank's own initiative,
a total of 290 communications were sent to local Judicial Entities and 520 requests were answered.

Social and Environmental Products and Services

In Portugal, Millennium bcp Microcredit continues to be recognised as an M

alternative for the funding of entrepreneurial action, playing a fundamental role  swsTamasiTY

in the current national economic scenario with the financing of 215 new 3
operations, which granted the total credit of 2.5 million euros and helped create

536 jobs. The volume of loans granted to the 967 operations in portfolio stood at —

10.1 million euros, corresponding to outstanding principal of 7.33 million euros  WE KNOW

and 1.36 million euros of past due credit. WHAT COUNTS

With the objective of continuing to support Customers in financial difficulties and prevent default,
Millennium bcp maintained its focus on promoting and applying SAF packages (Financial Follow-up
Service). In this context, 44,883 contractual amendments were made during 2013 (16,795 mortgage
loans and 28,088 consumer credit), with a restructuring value of 1.16 billion euros (1,035 mortgage
loans and 125 consumer credit).

In Portugal, the Bank has continued to reinforce its support to companies through agreed credit
facilities, adjusted to the specificities of the sector and economy, in particular:

e Support for enterprise creation investment projects by unemployed persons, through the following
credit lines: i) Microinvest Line-which supported 31 entrepreneurs to a total of 451,000 euros
financed; and ii) Invest+ Line which supported 17 entrepreneurs, to a total of 886,000 euros.

e Support for companies which need to meet treasury needs and seek to implement investment
projects; 11 operations were financed to a total of 1.53 million euros through the QREN Invest Line.

e Funding lines (SME Growth and SME Invest) aimed at SMEs intending to carry out investment projects
or increase their working capital. Completion of 4,213 operations, with total funding of 312.6 million
euros.
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Regarding support to companies in the agricultural and/or fisheries sector, 84 operations were
conducted involving a total financing of 3.87 million euros through the PRODER/ PROMAR and IFAP
Short Term credit lines.

A credit line (Social Invest) was launched in order to facilitate the inclusion of Third Sector
institutions in the financial system, which financed 294,000 euros for the 4 operations conducted.

In Poland, support to small and medium-sized enterprises (SMEs) is granted mainly in the context of
energy and technological development through POISEF (Polish Sustainable Energy Financing) and
technological credit, respectively. POISEF Eko Energy concluded 431 credit and leasing operations to
a total of 15.17 million euros. Technological credit funded 11 operations to total funding of 5.36
million euros.

Banco Millennium Angola's offer included a new subsidised credit product for Micro, Small and Medium-
Sized Enterprises (MPME) and Micro, Small and Medium-Sized Individual Entrepreneurs (MPMES) certified
by INAPEM (National Institute of Support to Small and Medium-Sized Enterprises). 102 operations were
approved, to a total amount of 21.11 million euros.

The BCP Group meets the needs of Investors that are considered to cover, in its investments, social and
environmental risk factors, placing Responsible Investment Funds at their disposal for subscription:

In Portugal, the funds are available through: i) an online platform of Millennium bcp - which
marketed 15 environmental funds in the area of water and energy, amounting to a portfolio value
above 4.04 million euros, with total subscription in 11 of them, above 160,000; and ii) ActivoBank -
which provided 16 investment funds, of which 7 are ethnic funds and 9 are environmental funds. Of
these 16 funds, by the end of the year 10 had subscribed participation units, with a portfolio value
above 650,000 euros.

In Poland, Bank Millennium also has a solid offer of SRI funds, fundamentally aimed at Customers of
the Prestige segment, where the offer reflects the investment in businesses whose principles
incorporate environmental concerns, namely regarding climate change. Of the 5 available funds, 4
assured a subscribed value of 21.26 million euros in the year.

SUPPORT TO THE COMMUNITY

DONATIONS ALLOCATED FOR

The BCP Group's strategy has been to foster a culture
of social responsibility, developing actions for
various groups of Stakeholders with the objective of
contributing directly or indirectly to the social
development of the countries in which it operates.
And it is in this context, of proximity to the
community, that its policy of social responsibility has
materialised, essentially focusing its intervention on
cultural, educational and social initiatives.

In Portugal, Millennium bcp has continued to foster
and create opportunities for Employee participation
as volunteers in actions to support the external
community:

e The Bank supports Junior Achievement Portugal
(JAP) in its entrepreneurial, creativity and
innovation projects, with Employees participating

INTERVENTION AREA
Percentage

CHARITY
14% CULTURE

38%

EDUCATION
48%

as volunteers. For the academic year of 2013/2014, the Bank has around 100 enrolled volunteers.

In the context of the Food Collection campaigns of the Food Bank, Millennium was present in the
collection warehouses, helping to separate and organize the food. The Bank joined the December
campaign at a national level, with the participation of over 300 volunteers, among Employees and
their families.

The Bank has also encouraged actions developed by internal divisions:

The Operations Division promoted the following actions: i) "DOar bem a 1" (Give properly the 1st
time) consisted of the collection of paper, brought in by the Division's Employees, for donation to
the Food Bank, as part of the "Paper for Food" campaign. Close to 5 tons of paper were collected,
enabling the Food Bank to acquire 1,000 litres of milk. ii) "DOa a tua camisola” (Give your jumper)
sought to encourage Employees to participate in the donation of jumpers and/or other warm
clothing to Caritas Portuguesa. Over 2,000 jumpers were donated.
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e In the Information Technology Division, we highlight: i) "Litres of Solidarity”, launched with the
objective of collecting the largest number of litres of milk given by Employees for donation to the
Comunidade Vida e Paz and Caritas Portuguesa, which managed to collect over 1,200 litres of milk.
ii) Another edition of the "Book Exchange - IT", an initiative to encourage the exchange and reuse of
school books among the Division's Employees. The remaining books, around 550, were donated to Sao
Marcos Parish Council and Caritas Portuguesa.

e For the 4th consecutive year, the Direct Banking Division (DBD) joined Microsoft Portugal and EPIS
for "Safe Internet Day" initiative. At 75 schools around 150 volunteers, including Millennium bcp
Employees (DBD) raised awareness on the